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ÆQUAS Core-project:
„Work experience and quality of life in 

Switzerland“
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Changes in Work Characteristics and Well-being over Time

Job Control
Overall: Clear increase
Not much difference at wave 1 
between occupations,
improvement for all, but slight 
decrease for nurses

Social Support at 
Work
Overall: Not much change 
from wave 1 to 4
High: Electronic technicians, bank 
clerks, nurses
Lower: Sales, cooks
But: Nurses start high, get even 
higher, Cooks start low, catch up

Social Stressors
Overall: Slight drop
Sales and cooks: Start high, end 
average
Nurses, bank clerks: Start low, end 
average
Electronic technicians: Constantly 
low

Task-related 
Stressors
Overall: Slight increase
Nurses highest, electronic 
technicians lowest

Overall: Nurses have high stressors but also high social support
Cooks show favourable development on many measures

Positive Attitude 
towards Life
Overall: Not much change
Nurses: Generally high
Cooks: Rising
Sales: Rather low
Electronic technicians: Average – rise 
– average

Psychosomatic 
Complaints
Overall: Clear drop for all

Resigned attitude 
towards Work
Overall: Clear drop
Applies to all except nurses, who 
are constantly low

Job Satisfaction
Overall: Slight increase
Nurses: High
Cooks: Start low, end high
Sales: Decrease
Bank / Electronic technicians: 
Average

Overall: Nurses typically show high well-being; Cooks start rather low
but improve quite strongly; Least favourable: Sales

Accumulation: The Impact of Working Conditions over Time
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The cumulative impact of Social 
Stressors on Job Satisfaction
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The cumulative impact of 
Task Stressors on Irritability

number of waves with high task-related stressors

The more often people have high 
values in task-related stressors the 
higher the irritability at Time 4
(controlled for initial values of irritability and a 
number of control variables)

The more often people have high 
values in social stressors the lower 
the Job Satisfaction at Time 4
(controlled for initial values of Job Satisfaction and a 
number of control variables)

Consequences: Consistently favourable/unfavourable working conditions over 4 
waves?

The analysis: We counted how often someone was in the better or worse half of the sample over the four waves. A value of
0 indicates: Being never high in any wave. A value of 2 means: High in 2 waves, and a value of 4 means: High in each wave.

Social Support at Work
Has a clear and quite consistent impact on many outcomes related to well-being (e.g., psychosomatic complaints, irritability),
to job satisfaction, and to self-evaluation (e.g., positive attitude towards life).

Social Stressors
Of all work factors we assessed, social stressors have the strongest and most consistent impact on all outcome variables.
cf. Figure on the right: Social stressors and job satisfaction

Job Control
Is related to most outcome variables, protects people’s health.

Task-related Stressors
Are related to classical symptoms of stress, that is: Irritability and psychosomatic complaints.
cf. Figure on the left: Task-related stressors and irritability

What are the most important differences between women and men with regard 
to the place that work has in people’s lives?

Work becomes more important in the life of men than in the life of women (“centrality of work”, cf. Figure right). This 
difference is noticeable only after our participants have finished their vocational training: The increase is stronger in men, 
and stays at a high level. For women, it increases as well, but by wave 4 it starts to fall. In Wave 4, men attribute 
about 27 out of 100 possible “points” to work, women about 24.

There are not many differences in the plans that our participants have for their future – with one big exception: By wave 4, 
women’s intents to reduce their working time and to spend more time for raising children increases strongly. 
There are no indications in our data that men’s plans to invest in “family work” are increasing.

Gender Differences: Centrality of Work & Future Plans
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What influences Well-Being?
Irritability t1 (Stability)

ß = .33***

Emotional Stability

ß = -.16*

Problems in Priv. Life

ß = .24***
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Irritability t4:
R2 = .25***

Well-Being: Influences from 
Personality, Private Life, and Work

One of our most important indicators of well-being –
irritability – at wave 4 is predicted by variables from all 
theoretically relevant domains:

- Personality (emotional stability, wave 1)
- Problems in private life (mean of waves 1 to 3)
- Task stressors (mean of waves 1 to 3)

(of course the strongest predictor is the stability of 
irritability)

Change in Private and Work-related Worries?

Worries about the Future?

Work-related worries show moderate to strong 
decreases, especially from the end of apprenticeship to the 
first year of work 
(cf. black, solid line in the Figure).

Worries about social contacts and health stay about the 
same or increase slightly
(cf. green, dotted line in the Figure).
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